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	Principals’ Support Network

Curriculum Outline


Rationale:

To allow current KEDC principals the opportunity to improve student learning by focusing on specific core leadership strands and develop next steps to enhance professional and personal leadership improvement. 

Leadership Strands: 

Strengthening Leadership Skills

Sustaining a Positive School Culture

Organizational Management

Focus on Teaching and Learning

Developing Collaboration and Communication Skills

Essential Question One:  How do I strengthen my personal leadership skills? 
· Great Groups

· Big Rocks

· Time Management

· Shared Vision

· Team Planning

· Leading Change

· Professional Learning Communities

· Core Values

Essential Question Two:  How do I sustain a positive culture within my school?   

· Culture Triage/ audit

· Inviting School Success/ Welcoming School/ Wm. Purkey work

· School Safety issues

· Positive Behavior Support

· Organizing for School Success

· Everyday Creativity

· Focusing Your Vision

Essential Question Three:  How do I Manage Policies and Procedures?
· Evaluations, Growth Plans, and Corrective Action
· Marginal Employees

· Buildings and Grounds (safety and security issues)

· Confidentiality and Privacy

· Professional Ethics

· SBDM Best Practice

· SISI 

· Developing SMART goals

Essential Question Four:  How do I put students first—focusing on Teaching and Learning? 

· Best Practice Research
· Asking the Right Questions
· Instructional Walkthroughs
· Characteristics of High Performing Schools
· Data—Understanding what is important
· Assessment for Learning
· Response to Intervention
· Assessment—where are we? 
· Seven Habits of Highly Effective People
· Recruiting and Retaining High Quality Staff
· Student Engagement

· Learning and Teaching Styles

· Technology in the classroom
Essential Question Five:  What is the role of collaboration and communication in my school? 

· Developing Community Resources

· Importance of Parental Involvement

· Team Building and Relationships

· True Colors Research

· Media Relations—How and When to talk to the media

· Shared Ownership of School Success

	Principal Network Dates: (Meetings from 9:00 to 12:00 at KEDC)
10/27/09;    11/24/09;    1/26/10;    2/23/10;    3/23/10;   & 5/25/10


